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) History and What of Product Management

Modern product management started in 1931 with a memo written by Neil H. McElroy at Procter & Gamble. It started as a justification to hire more
people (sound familiar to any product managers out there?) but became a cornerstone in modern thinking about brand management and ultimately
product management.

A product manager sets the strategy, roadmap, and feature definition for a product or product line. A product manager role may also
include product marketing, forecasting, and profit and loss (P&L) responsibilities. Product managers analyze market and competitive
conditions, laying out a product vision that is differentiated and delivers unique value based on customer demands.

Product development is invigorating. When you feel a real sense of responsibility and commitment to your product, it can inspire you to build
with conviction and help you find deep satisfaction in your work as a product manager.

1 Evolution of Product Management (Part 1)

2  Evolution of Product Management (Part 2) """
3  Evolution of Product Management (Part 3) + “Toyota Production
ystem”
, * Lean principles (Kaizen,
4 What is Product Management? Go-Gemba, Muda, Mura,
= Muri, Jidoka, Hansei) « Waterfall approach .
Helped Specialisation

Late feedback, no  \ 19908 Jeee
5 Product Management Fundamentals ustomer focue

« “Brand Man” by customer focus
Neil McElroy at * “Agile Manifesto”
: P&G . : ik : « “Lean Soft
6 Good Product Manager/Bad Product Manager — B Horowitz pesign 1hDng by Tim Development* by

« Double Diamond Poppendieck (Eliminate

framework (Empathise, waste, Build quality in,

7 What, exactly, is a Product I\/Ianager? Define, Ideate, Create knowledge, Defer

commitment, Deliver
Prototype, Test) fast, Respect people,
Optimise whole)

8 What It Takes to Become a Great Product Manager

9 The Ultimate Guide to Product Management
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https://www.aha.io/roadmapping/guide/marketing/what-skills-do-i-need-to-be-a-product-marketer
https://medium.com/agileinsider/the-history-and-evolution-of-product-management-part-1-23cb7a858f05
https://medium.com/agileinsider/the-history-and-evolution-of-product-management-part-2-9c987fdc4ac
https://medium.com/agileinsider/the-history-and-evolution-of-product-management-part-3-c91698c889ca
https://thinkproduct.org/2020/08/02/so-what-is-product-management/
https://www.mindtheproduct.com/product-management-fundamentals/
https://a16z.files.wordpress.com/2014/08/good-product-manager.pdf
https://twitter.com/bhorowitz
https://www.mindtheproduct.com/what-exactly-is-a-product-manager/
https://hbr.org/2017/12/what-it-takes-to-become-a-great-product-manager
https://www.productplan.com/what-is-product-management/

@] Purpose of Product Management

Great product management organizations help a company set product vision and road maps, establish goals and strategy, and drive execution on each
product throughout its lifecycle.

Bad product management organizations, in contrast, largely function as project management groups, running schedules and tidying up documents for
engineers.

To build a great product organization you need to first understand the role of the product manager. Secondly, you need to hire individuals with the right skill
sets, including a strong VP of product. Finally, establish a simple set of processes to enable the product organization and help the company scale its product
development.

1 What does a product manager do”?

Person
2  Product Manager Roles and Responsibilities

3  Product Manager: The role and how to master it /\

4 Do you know different Types of Product Managers? Has Uses

5  General Objectives of Product Management \

6 Product Management: Main Stages and Product Manager Role

Problem Adresses Solution

/7 The Importance of Product Management

8  Iypes of Product Managers
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https://www.aha.io/roadmapping/guide/product-management/what-is-the-role-of-a-product-manager#:~:text=Product%20managers%20are%20responsible%20for,a%20product%20or%20product%20line.
https://280group.com/what-is-product-management/roles/product-manager/
https://www.atlassian.com/agile/product-management/product-manager
https://www.upgrad.com/blog/product-managers-who-changed-the-world/
https://smallbusiness.chron.com/general-objectives-product-management-17376.html
https://www.altexsoft.com/blog/business/product-management-main-stages-and-product-manager-role/
https://www.linkedin.com/pulse/importance-product-management-greg-white/
https://productcoalition.com/types-of-product-managers-5806f93aaf9b

2\ Vision
The product vision describes the WHAT and the WHY of a product and It’s highly aspiration and long-term

The product vision states what the product could ultimately become in support of your company’s overarching purpose. It reflects a team’s or company’s
core values, purpose, mission, strategy, and goals. It’s often referred to as a team’s “true north”, defining the product’s direction and guiding the team’s
every decision and action.

Product vision Statement Template?

For [our target customer], who [customer’s need], the [product] is a [product category or description] that [unique benefits and selling points].
Unlike [competitors or current methods], our product [main differentiators].

1 Product Vision

2  What is a product vision?

3  How to write a product vision statement

4  What is a Product Vision?

5 Product Vision vs. Mission

6  What’s The Difference Between Vision, Mission, and Purpose”?

/ The Difference Between Vision And Mission
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https://www.productplan.com/glossary/product-vision/
https://www.aha.io/roadmapping/guide/product-strategy/what-is-product-vision
https://www.productboard.com/blog/write-product-vision/
https://worldofagile.com/blog/what-is-a-product-vision/
https://svpg.com/product-vision-vs-mission/
https://davidburkus.com/2020/05/whats-the-difference-between-vision-mission-and-purpose/
https://www.betterhelp.com/advice/general/the-difference-between-vision-and-mission/

s=2 Product Team

A product team is an autonomous group of people with a variety of skills and perspectives that support each other towards a shared goal. It has all the
resources and authority it needs to complete projects on its own. It values cross-disciplinary collaboration and iterative delivery

Product teams are small, collaborative, cross-functional teams that work to achieve the common outcome of creating an exceptional digital product.

There is little to no hierarchy within these teams, as each individual contributes a unique skill set and perspective that is essential to the process. However,
teams are typically kept accountable by product managers. You’'ll find each specialty is represented on a team, including product
managers, designers, developers, test engineers, etc.

1 What is the definition of the product team? Product Design

Successful problems
happen

2 How are product teams organized? at this intersection
3 Should You Structure Your Product Team Like Amazon, Spotify, or Something Else Entirely? Does it solve a

problem?
4 How to build a world-class product team

5 6 Pillars for Building a Product Team

@ Empowered Product Teams
How difficult is Will it help
14 Empowered Product Teams by Marty Cagan Software it to build? the business ? Product
chgineering Management
S What are Feature and Component Teams?
9 Product vs Feature vs Delivery
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https://www.quora.com/What-is-the-definition-of-the-product-team
https://www.aha.io/roadmapping/guide/product-management/what-makes-up-the-product-team
https://www.productplan.com/product-team-structure/
https://mixpanel.com/blog/how-to-build-a-world-class-product-team/
https://hackernoon.com/6-pillars-for-building-a-product-team-7d0325784dbc
https://svpg.com/empowered-product-teams/
https://www.mindtheproduct.com/empowered-product-teams-by-marty-cagan/
https://www.romanpichler.com/blog/feature-teams-vs-component-teams/
https://maeda.pm/2019/09/28/product-vs-feature-vs-delivery/

o ¢ Product Strategy

A product strategy is a high-level plan describing what a business hopes to accomplish with its product, and how it plans to do so. This strategy should
answer key questions such as who the product will serve (personas), how it will benefit those personas, and what are the company’s goals for the product
throughout its lifecycle.

A product strategy is a high-level plan describing what a business hopes to accomplish with its product, and how it plans to do so. This strategy should
answer key questions such as who the product will serve (personas), how it will benefit those personas, and what are the company’s goals for the product
throughout its lifecycle.

1 Product Strategy

Mission
2 Introduction to product strategy The change your company wants to bring to the world

Company

3  Product strategy: Setting your strategic vision for product offerings Objective

Company Strategy

A The Straightforward Guide to Product Strategy The plan you have to bring your company’s mission into being

- : Product Strategy
O How to Create an Efficient Product Strategy E The plan for how the product will drive its part of the

o ) company strategy .
6 5 SteDS -tO a Wlnnlng Product Strategy FEEE NSNS S EE SN EESEESNEEN NN SEEENEEE NN NN EEENEEN NN EEE NN EEEEEEEEEEEEEEE -

Product Roadmap
The sequence of features that implement the product strategy

/7 Getting product strategy right

Product Delivery

8 How to Define Your Product Strategy

Product Goals
9 How to build a brilliant product strategy: a guide Outcomes of the roadmap that measure product strategy progress
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https://www.productplan.com/glossary/product-strategy/
https://www.aha.io/roadmapping/guide/product-strategy
https://learn.marsdd.com/article/product-strategy-setting-your-strategic-vision-for-product-offerings/
https://blog.hubspot.com/service/product-strategy
https://www.shopify.in/partners/blog/product-strategy
https://www.productplan.com/learn/product-strategy/
https://www.intercom.com/blog/videos/getting-product-strategy-right/

< > Engineering Strategy

A strategy guides tradeoffs and explains the rationale behind that guidance. This is the “diagnosis” and “guiding policies” components of Good Strategy,
Bad Strategy’s definition (the “coherent action” component is handled in your technical specifications). A couple of great examples to refer to are A
Framework for Responsible Innovation and How Big Technical Changes Happen at Slack.

An Engineering Strategy defines how the Engineering organization will meet its objectives. It describes the essential resources and how they will be
organized and committed to achieving the objectives. It describes the policies that will apply for the management and use of resources. Once the strategy
has been defined, it will be possible to start planning for detailed activities and resources.

1 A Framework For Responsible Innovation Engineering Vision

2 How Big Technical Changes Happen at Slack - Several People Are Coding

3 On Drafting an Engineering Strategy Front End Strategy
4 Defining a Tech Strategy Cross
. Quality
5 Delivering on an architecture strategy Cutting Back End Strategy Strategy
Strategy
§) Stepping Stones not Milestones
14 Achieving Alignment and Efficiency Through a Technical Strategy Infra Strategy

8 The difficult teenage years: Setting tech strategy after a launch by Anna Shipman e s '

9 Learning to have an engineering vision

10  Run less software by Rich Archibold
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https://multithreaded.stitchfix.com/blog/2019/08/19/framework-for-responsible-innovation/
https://multithreaded.stitchfix.com/blog/2019/08/19/framework-for-responsible-innovation/
https://slack.engineering/how-big-technical-changes-happen-at-slack/
https://multithreaded.stitchfix.com/blog/2019/08/19/framework-for-responsible-innovation/
https://slack.engineering/how-big-technical-changes-happen-at-slack-f1569d25ee7b
https://www.paperplanes.de/2020/1/31/on-drafting-an-engineering-strategy.html
https://sarahtaraporewalla.com/agile/design/architecture/Defining-a-Tech-Strategy
https://blog.thepete.net/blog/2019/12/09/delivering-on-an-architecture-strategy/
https://medium.com/@jamesacowling/stepping-stones-not-milestones-e6be0073563f
https://yenkel.dev/posts/achieving-alignment-and-efficiency-through-a-technical-strategy
https://medium.com/ft-product-technology/the-difficult-teenage-years-setting-tech-strategy-after-a-launch-7f42eb94a424
https://unwiredcouch.com/2018/01/03/engineering-vision.html
https://www.intercom.com/blog/run-less-software/

[@] Product Discovery

Product discovery is a set of activities that we perform with the intention of helping us to better answer necessary questions to define where, when and if we
should evolve our product

From our experience, we know the importance of starting off product development on the right foot in order to minimize risks. To do so, we combine different
roles to better establish a product idea before embarking on a whole project, bringing in stakeholders from the business side, product experts,
developers, and designers.

The product discovery phase has three main goals:
o Understand : Complete our understanding of the business model, its context, goals and customers.
e Analyze : Align expectations in order to mitigate risks, define processes, create story maps, and so on.
e Propose : Set an initial backlog, a team, and a ballpark estimate for the development project.

1 An Introduction to Modern Product Discovery Discovery is a critical phase to define what is the MVP to build, and why.

2 An Introduction to Product Management: Discovery and Definition

3  Lean Product Discovery

4 A step-by-step guide for conducting better product discovery

avavat
TAAS

5  Product Discovery process framework and tools

6 How to Set Up An Effective Product Discovery Team

7/ Product Discovery is a Team Sport we want to achieve a fit between the problem and the customer (problem/
| | | customer fit) as well as a fit between the problem and
3  Example of Product Discovery and Delivery Process with one team the solution (problem/solution fit).
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https://medium.com/productized-blog/an-introduction-to-modern-product-discovery-by-teresa-torres-productizedconf-bb2703b01fdb
https://clearbridgemobile.com/an-introduction-to-product-definition/
https://guides.co/g/new-guide-2256758/77650
https://www.productboard.com/blog/step-by-step-framework-for-better-product-discovery/
https://dandypeople.com/blog/product-discovery-process-framework-and-tools/
https://philosophie.is/blog/how-to-set-up-an-effective-product-discovery-team
https://productcoalition.com/product-discovery-is-a-team-sport-816fa1b5692a
https://dandypeople.com/blog/example-of-product-discovery-and-delivery-process-with-one-team/

(b OKR

OKR (Objectives and Key Results) is a goal system used by Google and others. It is a simple tool to create alignment and engagement around
measurable goals.

OKR has two components, the Objective and the Key Results:

- Objectives are memorable qualitative descriptions of what you want to achieve. Objectives should be short, inspirational and engaging. An
Obijective should motivate and challenge the team

- Key Results are a set of metrics that measure your progress towards the Objective. For each Objective, you should have a set of 2 to 5 Key Results.
More than that and no one will remember them.

1 The ultimate guide to OKR

2 What is OKR?

3 What is an OKR? Definition and examples

4 Guide: Set goals with OKRs

5 John Doerr on success using OKR

0 Manager OKRs, Maker OKRs: How I'd Change Google’s Goal Setting Process
A

[ How to Use KPIs with OKRs

8  What Twitter's CEO Learned from Google H H
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9 The biggest pitfalls of OKRs and how to avoid them



https://www.perdoo.com/the-ultimate-okr-guide/
https://felipecastro.com/en/okr/what-is-okr/
https://www.whatmatters.com/faqs/okr-meaning-definition-example/
https://rework.withgoogle.com/guides/set-goals-with-okrs/steps/introduction/
http://blog.betterworks.com/keys-okr-success-qa-john-doerr/
http://hunterwalk.com/2013/03/01/manager-okrs-maker-okrs-how-id-change-googles-goal-setting-process/
https://www.atiim.com/blog/how-to-use-kpis-with-okrs/
https://www.atiim.com/blog/what-twitters-ceo-learned-from-google/
https://www.atiim.com/blog/the-biggest-pitfalls-of-okrs-and-how-to-avoid-them/

[ Product Roadmaps

A product roadmap is a visual communication tool that aligns a company around a high-level product strategy. Depending on the type of organization,
product roadmaps can include upcoming features and technical considerations, and often demonstrate how a product will evolve over time. Roadmaps
communicate the intention of what customer and business outcomes a plan will achieve within a period of time.

“A product roadmap is about communicating the why. It’s about the ultimate destination (the vision) and the major steps that the team intends to take along
the way (goals to be reached, problems to be solved). A roadmap should not delve deeply into the what and the when. It should stay at the why level. It
should inspire your teams to then develop a release plan, a delivery plan or a project plan for how to deliver that vision.” Bruce McCarthy

1 Introduction to product roadmaps

2  The Ultimate Guide to Product Roadmaps

Current : Near term : Future

3  Product Roadmaps
Desired outcome -
4

Now — Next — Later

5  Roadmaps without Dates. (Now, Next Future) KPls

[
[
[ 1

o Now — Next — Later

7/ What are outcome-based roadmaps?

8  Escape From the Feature Roadmap to Outcome-driven Development

I I
[ ]

9  Outcome-Driven Roadmapping

PM Academy


https://www.aha.io/roadmapping/guide/product-roadmap
https://www.productplan.com/what-is-a-product-roadmap/
https://www.atlassian.com/agile/product-management/product-roadmaps
https://www.nimbleams.com/blog/now-next-later-product-roadmaps/
https://big.ideas.aha.io/ideas/A-I-7794
https://www.nimbleams.com/blog/now-next-later-product-roadmaps/
https://www.invisionapp.com/inside-design/what-are-outcome-based-roadmaps/
https://www.mindtheproduct.com/escape-from-the-feature-roadmap-to-outcome-driven-development/
https://www.productplan.com/outcome-driven-roadmaps/

/N Lean Experiments

The Lean Startup provides a scientific approach to creating and managing startups and get a desired product to customers' hands faster. The Lean Startup
method teaches you how to drive a startup-how to steer, when to turn, and when to persevere-and grow a business with maximum acceleration. It is a
principled approach to new product development.

Too many startups begin with an idea for a product that they think people want. They then spend months, sometimes years, perfecting that product without
ever showing the product, even in a very rudimentary form, to the prospective customer. When they fail to reach broad uptake from customers, it is often
because they never spoke to prospective customers and determined whether or not the product was interesting. When customers ultimately communicate,
through their indifference, that they don't care about the idea, the startup falils.

1 Lean Experimentation: How to Do It Right

2  Lean Validation and Experimentation

Different phases of building a

. . feature require different
3  Lean Experiment Techniques /\ research type
4

Create a basic experiment plan

5 How to Design Smart Business Experiments

Exploratory Validation Usabillity

6  Designing product experiments

What are the Is the solution Is the solution

Users problems? Valuable? easy to use?
/  Everything a product manager needs to know about experiments

8 Experiment plan and results template

9  Step-by-step guide for designing Lean Experiments
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https://www.shortform.com/blog/lean-experimentation-lean-startup-experiments/
https://medium.com/lean-startup-circle/lean-validation-and-experimentation-b48eac3a1fbc
https://www.movestheneedle.com/all-blog/2016/6/14/enterprise-lean-startup-experiment-examples
https://help.optimizely.com/Ideate_and_Hypothesize/Create_a_basic_experiment_plan
https://hbr.org/2009/02/how-to-design-smart-business-experiments
https://theiconic.tech/designing-product-experiments-702e59b2070d
https://www.mindtheproduct.com/experiments-101/
https://www.atlassian.com/software/confluence/templates/experiment-plan-and-results
https://www.pesec.no/step-by-step-guide-for-designing-lean-experiments/

45 Minimum Viable Product

The simplest definition is that an MVP must be the simplest core feature set of any product that allows it to be deployed and absolutely nothing more.
However, the most popular definition is; “The smallest thing that you can build that delivers customer value (and as a bonus captures some of the value

back).”

A Minimum Viable Product is the smallest thing you can build that delivers customer value (and as a bonus captures some of that value back...

A Minimum Viable Product is that version of a new product which allows a team to collect the maximum amount of validated learning about customers

with the least effort. - Eric Ries

1 Minimum Viable Product

2 What is a Minimum Viable Product (MVP)

x 4

3 What Is A Minimum Viable Product + Methodologies

4 [Day 3/30] What is an MVP?

5 What is a Minimum Viable Product (MVP)?

x 7

0 THE LEAN STARTUPMETHODOLOGY

[ The Lean MVP Flowchart

8 What You Can Learn From the 5 Greatest Minimum Viable Products of All Time

Start with a thin

slice to test your
solution and then
scale it

Functional
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https://www.interaction-design.org/literature/article/minimum-viable-product-mvp-and-design-balancing-risk-to-gain-reward
https://blog.leanstack.com/minimum-viable-product-mvp-7e280b0b9418
https://clevertap.com/blog/minimum-viable-product/
https://leanstartup.co/what-is-an-mvp/
http://ask.leanstack.com/en/articles/902991-what-is-a-minimum-viable-product-mvp
http://theleanstartup.com/principles
https://medium.com/bloated-mvp/the-lean-mvp-flowchart-add48d7bcbae
https://blog.appsumo.com/5-greatest-minimum-viable-products/

3o Measures

Metrics, sometimes called business metrics, are quantifiable measures used to gauge performance or progress. To create a metric, you take data from a
live source (i.e., it’s still updating with new information) and monitor it to track progress toward a business objective.

Product metrics are data measurements that businesses use to evaluate the success of a product and determine how customers are engaging with it.
Popular metrics like churn rate and conversion rate inform product strategy and help various company stakeholders to understand a product’s value.

“Most people use analytics the way a drunk uses a lamppost, for support rather than illumination.” — David Ogilvy, founder and advertising executive

® Frameworks

Frameworks are structured processes for how to measure the performance of

1 The only metric that matters

2  The Only Metric That Matters — Now With Fancy Slides! a given product behavior. They effectively give you a set of best practices and
tools that you can use in a similar situation. In practice, the implementation of
3 How Product Managers Measure Product-Market Fit any framework is very company, product, and question specific. However,

these are good starting points for thinking through the analytics process.
4 Einding the metrics that matter for your product

- AARRR: metric framework for evaluating product performance through the
user lifecycle

6  Creating Success — A Guide to Product Manager KPIs - HEART: metric framework for evaluating UX experience

5 The 5 Key Measurements of Product Success

- Funnel analysis: analysis framework for evaluating performance through a
funnel

/7 KPI meanings small business owners need to know

8 12 Business Metrics That Every Company Should Know

- Cohort analysis: analysis framework to evaluating performance across

9  The Only Product Metric that Matters by Josh Elman cohorts
- A/B Testing: testing methodology to determine launch rollout
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https://www.slideshare.net/dmc500hats/startup-metrics-for-pirates-long-version
https://www.interaction-design.org/literature/article/google-s-heart-framework-for-measuring-ux
https://mixpanel.com/blog/2009/06/10/introduction-to-analytics-funnel-analysis/
https://medium.com/analytics-for-humans/a-beginners-guide-to-cohort-analysis-the-most-actionable-and-underrated-report-on-google-c0797d826bf4
https://www.optimizely.com/optimization-glossary/ab-testing/
https://medium.com/@joshelman/the-only-metric-that-matters-ab24a585b5ea
https://news.greylock.com/the-only-metric-that-matters-now-with-fancy-slides-232474cf414c
https://www.productplan.com/how-to-measure-product-market-fit/
https://www.intercom.com/blog/finding-the-metrics-that-matter-for-your-product/
https://hackernoon.com/the-5-key-measurements-of-product-success-e53594aabb47
https://www.toptal.com/product-managers/product-management/creating-success-a-guide-to-product-manager-kpis
https://quickbooks.intuit.com/r/financial-management/the-7-most-important-kpis-to-track-as-a-small-business/
https://www.scoro.com/blog/12-business-metrics/
https://www.mindtheproduct.com/product-metric-matters-josh-elman/

EH Backlog Management

Backlog refinement (formerly known as backlog grooming) is when the product owner and some, or all, of the rest of the team review items on
the backlog to ensure the backlog contains the appropriate items, that they are prioritized, and that the items at the top of the backlog are ready for

delivery. This activity occurs on a regular basis and may be an officially scheduled meeting or an ongoing activity. Some of the activities that occur
during this refinement of the backlog include:

- removing user stories that no longer appear relevant

- creating new user stories in response to newly discovered needs
- re-assessing the relative priority of stories

- assigning estimates to stories which have yet to receive one

- correctina estimates in liaht of newlv discovered information High Backlog Management
. - . t Feature A ]
1 What is a Backlog? | Definition, Overview, and Purpose Prioritized
— " areas

2  The product owner's guide to product backlog management Feature B

Release 1 —
3  Product Backlog management activities, techniques and Feature C o]
4 The product backlog: your ultimate to-do list Feature D

Priority
5  The Product Backlog: How to Build and Prioritize It Feature E
Might prioriti

6  What Is A DEEP Backlog? Definition and Breakdown Feature F priiv

Release 2
/7 DEEP: The 4 Characteristics of a Good Product Backlog
8  Backlog Grooming Best Practices You Need to Know
9 6 Backlog Management Techniques
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https://www.productplan.com/glossary/backlog/
https://backlog.com/blog/product-owners-guide-product-backlog-management/
https://bvop.org/learn/productbacklogmanagement/
https://www.atlassian.com/agile/scrum/backlogs
https://www.toptal.com/product-managers/agile/product-backlog-step-by-step-guide
https://airfocus.com/glossary/what-is-a-deep-backlog/
https://www.easyagile.com/blog/product-backlog/
https://www.wrike.com/blog/backlog-grooming-best-practices/
https://www.perforce.com/blog/hns/backlog-management-6-tips-make-your-backlog-lean#:~:text=Backlog%20management%20is%20the%20process,It%20impedes%20innovation.

=, User Stories

In agile software development, a user story is a brief, plain-language explanation of a feature or functionality written from a user’s point of view. Many agile
experts also describe a user story as the smallest unit of product development work that can lead to a complete element of user functionality.

Product teams choose to break development work into user stories instead of product features or product requirements for several reasons.

User stories:

Are easy for anyone to understand

Represent bite-sized deliverables that can fit in sprints, whereas not all full features can.
Help the team focus on real people, rather than abstract features

Build momentum by giving development teams a feeling of progress

=

Scenario The name for the behaviour that will be described
1 User Stories

2  GivenWhenThen

Given The beginning state of the scenario

3  User Stories with Examples and Template

4 Story Mapping 101 When The specific action that the user makes

5 A Guide to User Story Mapping

' The outcome of the action is “When”
6 How to get the most out of Given-When-Then Then

/7 Applying BDD acceptance criteria in user stories

And Used to continue any of three previous statements
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https://www.agilealliance.org/glossary/user-stories/
https://martinfowler.com/bliki/GivenWhenThen.html
https://www.atlassian.com/agile/project-management/user-stories
https://agilevelocity.com/story-mapping-101/
https://plan.io/blog/user-story-mapping/
https://gojko.net/2015/02/25/how-to-get-the-most-out-of-given-when-then/
https://www.thoughtworks.com/insights/blog/applying-bdd-acceptance-criteria-user-stories

2s Interviews

In order to ace a Product Manager interview, you need to be prepared for a range of interview questions. Although the hiring process will be different from
one company to the next, you can expect that Hiring Managers will be looking to understand who you are as a candidate, your experience as a Product

Manager, and what you can bring to their team.

You want to make sure that you are the right fit for the role, so there are a few steps you can take to get ready for your Product Manager interview process.
e Research the company and have a thorough understanding of its product/service. Employers may ask how you would improve their products.
e Review the results of your past work. Consider your accomplishments as a Product Manager and make notes about how many people used your

product, the revenue you

You will be asked about your past experience, and employers will be eager to learn about the impact of your work.
The best way to prepare for your Product Manager interview is to practice, practice, practice.

1 Resume for product manager role

2 The Complete Guide to Write Your Product Manager Resume [Plus A Free Template]

3 How to Become a Product Manager

4 Product Management Interview Process

5 Product Design / Sense

@ The Ultimate List of Product Manager Interview Questions

7 11 Revealing Product Manager Interview Questions

3 80+ Product Manager Interview Questions [Ultimate List]

9 18 Essential Product Management Interview Questions *

:

Google product manager interview guide

Facebook product manager interview guide

Amazon product manager interview guide

Microsoft product manager interview guide

LinkedIn product manager interview guide

Uber product manager interview guide

Stripe product manager interview guide

How technical should you be to pass a Google PM interview"?

My Google interview experience for Product Manager role
PM Academy



https://www.productmanagementexercises.com/66/resume-for-product-manager-role
https://www.productmanagementexercises.com/blog/the-complete-guide-to-write-your-product-manager-resume-plus-a-free-template/
https://www.productmanagementexercises.com/blog/how-to-become-a-product-manager/
https://docs.google.com/document/d/1NL7TcYNqYIcUaZC3LiJgDKzrkYbnhWS2jigVgQJYmPg/edit#
https://docs.google.com/document/d/1-RB6DAxnJPRFiQxn3OgYLW2VZaJMMSVU8p33UtDySMg/edit#heading=h.gjdgxs
https://productschool.com/blog/product-management-2/the-ultimate-list-product-manager-interview-questions/
https://www.productplan.com/learn/product-manager-interview-questions/
https://productmanagerhq.com/product-manager-interview-questions/
https://www.toptal.com/product-managers/product-management/interview-questions
https://igotanoffer.com/blogs/product-manager/google-product-manager-interview
https://igotanoffer.com/blogs/product-manager/facebook-product-manager-interview
https://igotanoffer.com/blogs/product-manager/amazon-product-manager-interview
https://igotanoffer.com/blogs/product-manager/microsoft-program-manager-interview
https://igotanoffer.com/blogs/product-manager/linkedin-product-manager-interview
https://igotanoffer.com/blogs/product-manager/uber-product-manager-interview
https://igotanoffer.com/blogs/product-manager/stripe-product-manager-interview
https://www.productmanagementexercises.com/12/how-technical-should-you-be-to-pass-a-google-pm-interview
https://www.productmanagementexercises.com/75/my-google-interview-experience-for-product-manager-role

2 Templates

Templates to bring together planning, people, meeting notes, projects, and more. Keep stakeholders aligned and get your products out into the world
faster.

All the free product management resources and templates you need in one place

1 My personal 1-Pager template — How | start every project 1 How we make decisions at Coinbase

2 Product Hunt’s PRD template 2 The Pyramid Principle

3 My business strategy template 3  “Jobs to Be Done” framework

4 V2MOM template by Marc Benioff 4 Eigenquestions: The Art of Framing Problems

5 Product Vision Board by Roman Pichler 5 We Don’t Sell Saddles Here

6 Building a shared team vision by Google 6 Business strategy concepts

/7 Launch strategy template by Pratik Mehta /7 High Output Founders' Library

8 Roadmap template 8 Steve Morin’s 1-pager template (EM at Asana)

9 Gokul's S.PA.D.E. decision-making framework 9 Figma’s PRD template — A super comprehensive plug-and-play template

317 Free Resources for Product Management
PM Academy


https://docs.google.com/document/d/1541V32QgSwyCFWxtiMIThn-6n-2s7fVWztEWVa970uo/edit
https://docs.google.com/document/d/1yrU5F6Gxhkfma91wf_IbZfexw8_fahbGQLW3EvwdfQI/edit
https://docs.google.com/document/d/1JI73WrGplrhNE46aLyRD_B74gEynI77EPgXn1ic6WeQ/edit?usp=drive_web&ouid=111613335789441259753
https://www.salesforce.com/blog/2013/04/how-to-create-alignment-within-your-company.html
https://www.romanpichler.com/blog/tips-for-writing-compelling-product-vision/
https://docs.google.com/presentation/d/1cVWgMmIzDb-BXxgngQ-4IQyHSbkO7K79bc0RP69SC7M/edit#slide=id.g2906151feb_0_0
https://docs.google.com/document/d/1Y4NwrsoucPqNFqIkhwNgKpPzf0wqnrN6tcKF2g4nVoM/edit
https://docs.google.com/spreadsheets/d/1zlx3RuidNOW40Zf7gh07p2SqoR53Ungv9JFT-PhHwxI/edit#gid=184965050
https://coda.io/@gokulrajaram/gokuls-spade-toolkit
https://medium.com/@barmstrong/how-we-make-decisions-at-coinbase-cd6c630322e9
https://medium.com/lessons-from-mckinsey/the-pyramid-principle-f0885dd3c5c7
https://uxdesign.cc/8-things-to-use-in-jobs-to-be-done-framework-for-product-development-4ae7c6f3c30b
https://coda.io/@shishir/eigenquestions-the-art-of-framing-problems/
https://medium.com/@stewart/we-dont-sell-saddles-here-4c59524d650d
https://sriramk.com/strategy
https://www.notion.so/48742928f9f149b8a777e11a1409ce0a
https://docs.google.com/document/d/1BeNK9BYd3-8pAqVYR_B0Gzp7kGNtWdPFHJKIXI52_84/edit?ts=5f264700#heading=h.6jynaot9cbnq
https://coda.io/@yuhki/figmas-approach-to-product-requirement-docs/prd-name-of-project-1
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Want To Build An Incredible Product? Strive For The Delta Of “Wow” - By Wayne Chang.

The Quintessential Guide For Building An Unforgettable First-time User Experience

One door at a time - By Jason Fried.

Good Product Manager/Bad Product Manager - By Ben Horowitz.

Guide to building a product roadmap - By Hellonext, Inc.

Guide to Career Planning - By Marc Andresssen.

Guide to Personal Productivity - By Marc Andresssen.

PM at Microsoft - By Steven Sinofsky.

Hiring Your First Product Manager - By Steven Sinofsky.

12 Things about Product-Market Fit - By Tren Griffin.

Relentlessly Resourcefull - By Paul Graham.

How to Be an Expert in a Changing World - By Paul Graham.

The Time Value of Shipping - By Brandon Chu.

Maker's Schedule, Manager's Schedule - By Paul Graham.

Deadlines - By Brandon Chu.

Ruthless Prioritization - By Brandon Chu.

Understanding How The Innovator’s Dilemma Affects You - By Mark Suster.

Do Things that Don't Scale - By Paul Graham.

Navigating Mid-Success - By Sam Altman.

How to focus on what's important, not just what's urgent - By Alice Boyes.
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Speed as a habit - By Dave Girouard.

A Comprehensive Guide To Product Design - By Nick Babich.

Coaching Tools — The Plan - By Marty Cagan.

The dark side of expertise - By Jake Edge.

Remote teams - By Notion Team.

On narratives - By Chatrlie Kindel.

|s your company product-led, sales-led, or marketing-led? - By Philipp Cannons.

So You Wanted to be a Product Manager - By Scott C. Reynolds.

The Black Box of Product Management - By Brandon Chu.

The Art of Persuasion Hasn’t Changed in 2,000 Years - By Carmine Gallo.

Mastering Effective Communication as a Product Manager - By Sachin Rekhi.

The Top 10 Deliverables of Product Managers - By Sachin Rekhi.

Great Product Managers are “Outcome Thinkers” - By Max Bennett.

Product Management Mental Models for Everyone - By Brandon Chu.

How to Work with Designers - By Julie Zhuo.

How to Work With Software Engineers - By Ken Norton.

Breaking into Product Management — Should you even consider it? - By Shubhi Saxena.

Virtuous Cycles, Platforms, Flywheels, Snowballs, and Tidal Waves - By Charlie Kindel.

Do you really understand the concept of product value? - by Hubert Palan.

How to Calculate Customer Lifetime Value - By Clint Fontanella. PM Academy


https://medium.com/@waynechang/want-to-build-an-incredible-product-strive-for-the-delta-of-wow-f184b716af18
https://twitter.com/Wayne
https://hackernoon.com/the-quintessential-guide-for-building-an-unforgettable-first-time-user-experience-19720a7447d2
https://m.signalvnoise.com/one-door-at-a-time/
https://twitter.com/jasonfried
https://a16z.com/2012/06/15/good-product-managerbad-product-manager/
https://twitter.com/bhorowitz
https://hellonext.co/blog/how-to-build-great-product-roadmap
https://pmarchive.com/guide_to_career_planning_part0.html
https://twitter.com/pmarca
https://pmarchive.com/guide_to_personal_productivity.html
https://twitter.com/pmarca
https://web.archive.org/web/20180220022153/https://blogs.msdn.microsoft.com/techtalk/2005/12/16/pm-at-microsoft/
https://twitter.com/stevesi
https://blog.learningbyshipping.com/2015/04/07/hiring-your-first-product-manager/
https://twitter.com/stevesi
https://a16z.com/2017/02/18/12-things-about-product-market-fit/
https://twitter.com/trengriffin
http://www.paulgraham.com/relres.html
https://twitter.com/paulg
http://www.paulgraham.com/ecw.html
https://twitter.com/paulg
https://blackboxofpm.com/the-time-value-of-shipping-6deaf8d7d565
https://twitter.com/brandonmchu
http://www.paulgraham.com/makersschedule.html
https://twitter.com/paulg
https://blackboxofpm.com/deadlines-d6925e5c694f
https://twitter.com/brandonmchu
https://blackboxofpm.com/ruthless-prioritization-e4256e3520a9
https://twitter.com/brandonmchu
https://bothsidesofthetable.com/understanding-how-the-innovator-s-dilemma-affects-you-75563219a58d
https://twitter.com/msuster
http://paulgraham.com/ds.html
https://twitter.com/paulg
https://blog.ycombinator.com/navigating-mid-success/
https://twitter.com/sama
https://hbr.org/2018/07/how-to-focus-on-whats-important-not-just-whats-urgent
https://twitter.com/draliceboyes
http://firstround.com/review/speed-as-a-habit/
https://www.linkedin.com/in/davegirouard
https://www.smashingmagazine.com/2018/01/comprehensive-guide-product-design/
https://www.smashingmagazine.com/author/nickbabich
https://svpg.com/coaching-tools-the-plan/
https://svpg.com/author/marty/
https://lwn.net/Articles/809556/
https://www.notion.so/Remote-teams-5ca3f257580040718fde6eb25c47e134
https://ceklog.kindel.com/?s=narratives
https://twitter.com/ckindel
https://philippcannons.com/is-your-company-product-led-sales-led-or-marketing-led/
https://stackoverflow.blog/2020/01/09/humor-so-you-wanted-to-be-a-product-manager/
https://stackoverflow.blog/author/sreynolds/
https://blackboxofpm.com/the-black-box-of-product-management-3feb65db6ddb
https://twitter.com/brandonmchu
https://hbr.org/2019/07/the-art-of-persuasion-hasnt-changed-in-2000-years
https://hbr.org/search?term=carmine%20gallo
https://www.sachinrekhi.com/mastering-effective-communication-as-a-product-manager
https://www.sachinrekhi.com/about
https://www.sachinrekhi.com/top-10-deliverables-of-product-managers
https://www.sachinrekhi.com/about
https://medium.com/@max.bennett/great-product-managers-are-outcome-thinkers-66fa5d69cfac
https://medium.com/@max.bennett
https://blackboxofpm.com/product-management-mental-models-for-everyone-31e7828cb50b
https://twitter.com/brandonmchu
https://medium.com/the-year-of-the-looking-glass/how-to-work-with-designers-6c975dede146#.e81zu5ql7
https://joulee.medium.com/
https://www.bringthedonuts.com/essays/how-to-work-with-software-engineers.html
https://www.bringthedonuts.com/about/
https://medium.com/@sshubhi/breaking-into-product-management-a-guide-c6fa3bc59449
https://medium.com/@sshubhi
https://ceklog.kindel.com/2021/03/30/virtuous-cycles-platforms-flywheels-snowballs-and-tidal-waves/
https://twitter.com/ckindel
https://www.productboard.com/blog/do-you-really-understand-the-concept-of-product-value/
https://twitter.com/hpalan
https://blog.hubspot.com/service/how-to-calculate-customer-lifetime-value
https://twitter.com/ClontFont
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